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Improvement plans for the Accounting Department for the year 2024-2025
the introduction:
An improvement plan was developed for the Accounting Department to build and outline plans for the department, aligned with the university's strategic plans and in light of national academic classification standards. The improvement plan aims to advance the work of the department, its faculty, and students, scientifically and academically, and to advance all key practices, taking into consideration the following:
1- The targeted achievements to be achieved within the framework of the plan being implemented to achieve the department’s objectives
2- SWOT analysis of the department.
3- Standards to be applied to raise the department's performance at all levels.

1. The first criterion: Message, impact, and innovation
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Vision, Mission and Goals
	Seeking program accreditation for the Accounting Department
	Forming a committee to study appropriate programs for the department

	Program Accreditation Committee

	academic year

	
	Developing the department's study materials in accordance with recent developments
	The department's scientific committee met to study the introduction of some academic subjects.
	Scientific Committee of the Department
	academic year



2. The second criterion: scientific contributions, their impact, and their compatibility with the message.
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Scientific contributions
	The practical side of some subjects, such as economics, has been introduced.
	Using programs such as SPSS in academic subjects
	Subject teacher
	academic year

	
	Use explanatory videos for some subjects such as cost accounting.
	Use the video presentation for the accounting readings material as well as the audio programs for the English readings material.
	Subject teacher
	academic year



3. The third criterion: Financial strategies and resource allocation
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Financial strategies and resource allocation
	Preparing a study leave plan for the department’s faculty members
	Nominating department members to obtain master's and doctoral degrees
	Head of Department
	academic year

	
	Submitting academic promotion applications to obtain academic titles
	5 promotion transactions for department professors were completed
	Instructors
	academic year

	
	Preparing and rehabilitating the department’s facilities, including classrooms and science laboratories.
	Submitting applications, following up on the preparation of statements, and completing these tasks
	Head of Department
	academic year







4: Criterion Four: Student Acceptance and Graduation
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Student admission and graduation
	Reducing the admission plan by the required numbers according to the department’s capacity.
	Study and discuss the acceptance plan

	Head of Department

	academic year

	
	Improving the admission plan by hosting students from colleges similar to our college
	Studying the possibility of transferring students from similar colleges

	Head of Department

	academic year

	
	The instructors prepare lectures for the required subjects.
	Issuing orders to assign professors to teach subjects
	Head of Department
	academic year



5: Fifth criterion: adequacy of faculty members and their distribution
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Faculty adequacy and distribution
	Request for appointment of the top students in the department with higher degrees
	Include the required numbers and specializations in the department’s structural plan.
	Head of Department


	academic year

	
	Confirmation of ministerial contracts for higher degrees
	Working with the college deanship to submit requests to appoint ministerial contract holders to the department’s staff.
	Head of Department


	academic year

	
	The department's professors cooperate with other universities.
	Granting approval to some of the department’s permanent staff professors who wish to work in other universities and assign them to them, such as Warith Al-Anbiya University, in exchange for financial support from Warith University to launch research for the instructors.
	Head of Department


	Five years





6: Standard 6: Faculty Management and Support
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Faculty management and support
	Participation of department professors in department events and activities
	Holding scientific and educational seminars and lectures in the department
	Head of Department


	
academic year

	
	Participation of department professors in the department's scientific committees
	Formation of examination and scientific committees from department professors
	Head of Department


	academic year

	
	Participation of department professors in the college's scientific conferences
	Involving department professors in the college conference committees
	Head of Department

	academic year



7: Seventh Standard: Sufficiency and distribution of supporting academic staff
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Sufficient support staff
	Welcoming new students

	Forming a committee to receive new students

	Student Reception Committee
	
academic year

	
	Participate in supporting monthly and final exams
	Recruiting competent academic staff to support professors in improving and organizing final exam procedures.

	Department Secretariat
	academic year


8: Eighth Standard: Curriculum Management and Education Assurance
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Curriculum Management and Education Assurance
	There should be ministerial exams in academic subjects, suddenly and unexpectedly.
	Formation of a committee from accounting departments in Iraq
	Accounting departments in Iraq
	One year

	
	Adopting academic accreditation standards according to specialization
	Accredited programs and formations compared to those planned
	Department of Quality Assurance and University Performance
	academic year

	
	Activating e-learning platforms
	Upload and publish study materials electronically
	
	



 9: Standard Nine: Curriculum Content
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Curriculum content
	Updating the department's curricula
	Studying curricula and adding subjects that contribute to raising the educational level of students
	Scientific Committee of the Department
	academic year

	
	Developing scientific material vocabulary in line with environmental changes
	Using modern curricula to deliver scientific material to students
	Instructors
	academic year

	
	Use more objective questions in exams

	Encourage teachers to use objective questions to ensure that the questions are comprehensive of the scientific material.
	Instructors
	academic year



10: Tenth Standard: Interaction between students and faculty members
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Interaction between students and faculty members
	Activating e-learning platforms
	· Activating participation in e-learning platforms by encouraging students and monitoring the progress of the educational process by the department.
	Instructors
	academic year

	
	Determine the effectiveness of the academic programs offered in line with the college’s goals for students and the students’ needs, in light of the ongoing development.
	Forming educational guidance committees to guide students
	
Instructors
	
academic year




11: Eleventh Standard: Level, structure, and equivalence of academic programs
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Level, structure and equivalence of academic programmes

	Academic programs accredited by the Opinion Board for accounting departments
	Use of vocabulary specific to the curriculum adopted by accounting departments
	Head of Department
	academic year

	
	Using modern learning skills
	Encouraging and assisting the department’s faculty members to use modern methods in delivering scientific material.
	Instructors
	academic year

	
	Accreditation of balanced and accredited academic units in academic programs
	Commitment to academic units that are similar to the common standards in corresponding departments
	Head of Department
	academic year



12: Twelfth Standard: Teaching Effectiveness
	The standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Teaching effectiveness
	Holding scientific seminars, discussion groups and training courses
	Holding scientific activities in the department
	Department lecturer in cooperation with the Continuing Education Division at the college
	academic year

	
	Participation of faculty members in scientific seminars and training courses
	Department members' attendance at department activities
	Instructors
	academic year


13: Thirteenth Standard: Student Academic and Professional Participation
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Scientific and professional participation of students
	Formation of the Summer Training Committee for Students
	Preparing practical application requirements and urging students to prepare a report on the extent of benefit from practical application in government departments.
	Summer Training Committee
	academic year

	
	Holding scientific seminars
	Encouraging students to participate in scientific seminars hosted by the department.
	Head of Department
	academic year



14. Standard Fourteen: Executive Education
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Executive Education
	Publishing scientific research and providing community services
	Publishing scientific research in international and local journals by the department’s faculty members.
	Instructors
	academic year

	
	Graduate Studies Program
	Accepting graduate students from executive directors working in government departments
	Head of Department
	academic year

	
	Bachelor's Program
	Accepting students within the development of cadres of executive managers working in government departments
	Head of Department
	academic year

	
	Courses and seminars
	Holding seminars and courses targeting managers in government departments
	Head of Department
	academic year


15th Standard: Faculty Qualifications and Contributions
	Standard
	Improvement procedures
	Monitoring and implementation indicators
	Implementation responsibility
	Implementation period

	Faculty qualifications and contributions

	It is necessary to search for associations or institutions that financially support the publishing process in reputable international journals within Scopus containers.
	Financial support must be provided to publish research for faculty members in global containers, as this is the criterion that will raise the index of the college and the university in general.
	A committee formed in the college deanship
	After the publication period

	
	Preparing a scientific research plan in line with the university's research plan
	Annual plan of planned and completed research
	Instructors
	academic year

	
	Publishing robust global databases and repositories
	Training courses on how to publish in solid global containers.
	Head of Department
	academic year

	
	Establishing a mechanism to motivate and support instructors to publish scientific research in reputable international journals.
	Providing letters of thanks and appreciation to faculty members who publish their research in international journals.
	University Presidency
	academic year

	
	Evaluation of scientific research published in reputable journals
	Department lecturers conduct scientific evaluation of published research.
	Instructors
	academic year

	
	Evaluation of messages and theses
	The department's lecturers conduct scientific evaluation of theses and dissertations.
	Instructors
	academic year

	
	Holding courses and seminars
	The department's instructors contribute to holding courses and seminars, which contributes to developing the educational process.
	Instructors
	academic year
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